CITY OF STRONGSVILLE, OHIO
ORDINANCE NO. 2025 - 086
By: Mayor Perciak and All Members of Council

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER
INTO A NEW MEMBER PARTICIPATION AGREEMENT WITH
THE CHAGRIN VALLEY DISPATCH COUNCIL IN ORDER
FOR THE CITY OF STRONGSVILLE TO BECOME A
PARTICIPATING MEMBER IN THE CHAGRIN VALLEY
REGIONAL COMMUNICATIONS CENTER FOR THE
DISPATCH OF PUBLIC SAFETY SERVICES, AND
DECLARING AN EMERGENCY,

WHEREAS, the Chagrin Valley Dispatch Council (‘CVD") is a regional Council of
Governments of the State of Ohio, operating the Chagrin Valley Regional Communications
Center, relating to the dispatch of public safety services; and

WHEREAS, on June 10, 2013, eight Ohio political subdivisions entered into a further
Restated and Amended Agreement with the Chagrin Valley Dispatch Council, and

WHEREAS, the City of Strongsville and CVD are desirous of entering into a New
Member Participation Agreement, with the Restated and Amended Agreement attached thereto
as Exhibit “A”, in order for the City of Strongsville to also become a participating member in the
Chagrin Valiey Regional Communications Center; and

WHEREAS, the City desires to become a participating member in said Restated and
Amended Agreement dated June 10, 2013, with such membership to be effective February 2,
2026, with its dispatch services to be provided at the Strongsville Dispatch Center iocation until
a new CVD consolidated dispatch location is in operation.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
STRONGSVILLE, COUNTY OF CUYAHOGA, AND STATE OF OHIO:

Section 1. That the Mayor be and is hereby authorized and directed to enter into a New
Member Participation Agreement, together with the Restated and Amended Agreement, with
the Chagrin Valley Dispatch Council for the dispatch of public safety services, 10 be effective
February 2, 2026, and upon the terms and conditions as stated in the New Member
Participation Agreement and Restated and Amended Agreement dated June 10, 2013. Said
New Member Participation Agreement with Exhibit "A” shall be in the form attached hereto as
Exhibit “1” and incorporated herein.

Section 2. That the City of Strongsvilie’s portion of costs for the operation of the New
Member Participation Agreement herein have been appropriated and shall be paid from the
General Fund.

Section 3. That it is found and determined that all formal actions of this Council
concerning and relating to the adoption of this Ordinance were adopted in an open meeting of
this Council: and that ali deliberations of this Council: and any of its committees, that resulted in
such formal action were in meetings open to the public in compliance with all legal
requirements.
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Section 4. That this Ordinance is hereby declared to be an emergency measure
immediately necessary for the preservation of the public peace, property, health, safety and
welfare of the City, and for the further reason that it is necessary to enter into such New
Member Participation Agreement with the Chagrin Valley Dispatch Council related to providing
dispatch services, to ensure the usual daily operation and continuity of critical services of the
public safety department of the City, and to conserve public funds. Therefore, provided this
Ordinance receives the affirmative vote of two-thirds of all members elected to Council, it shall
take effect and be in force immediately upon its passage and approval by the Mayor; otherwise
from and after the earliest period allowed by law.
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CHAGRIN VALLEY DISPATCH COUNCIL

NEW MEMBER PARTICIPATION AGREEMENT
WITH THE CITY OF STRONGSVILLE

o ‘This Cfbagrin Valley Dispatch Council New Member Participation Agreement is made this _\5
day of}\uE‘E?ﬁ, 2025 by and between the City of Strongsville, an Ohio political subdivision, (“City”) and the
Chagrin Valley Dispatch Council (“CVD").

WHEREAS, on the 10" day of June, 2013, eight Ohio political subdivisions: Village of Bentleyville,
Chagrin Falls Township, Village of Chagrin Falls, Village of Hunting Valley, Village of Moreland Hills, Orange
Village, Village of South Russell, and Village of Woodmere, executed the Restated and Amended
Agreement of the Chagrin Valley Dispatch Council, Exhibit “A” attached hereto; and

WHEREAS, on May 21, 2013, the Village of Gates Mills became a participating member of the CVD,
on August 27, 2013, the Village of Highland Hills became a participating member of the CVD, on April 3,
2014, the Village of North Randall became a participating member of CVD; on December 5, 2014, the City
of Euclid became a participating member of the CVD; on January 6, 2016, the Village of Bratenahl became
a participating member of the CVD; on August 1, 2016, the City of Solon became a participating member
of the CVD; on May 10, 2017, the City of Bedford became a participating member of the CVD; on August
8, 2018, the Village of Brooklyn Heights became a participating member of the CVD; on August 8, 2018,
the Village of Valley View became a participating member of the CVD; on August 8, 2018, the Village of
Cuyahoga Heights became a participating member of the CVD; on December 19, 2018, the City of
Brecksville became a participating member of the CVD; on December 19, 2018, the City of Broadview
Heights became a participating member of the CVD; on January 11, 2018, the City of Independence
became a participating member of the CVD; on January 11, 2018, the City of Seven Hills became a
participating member of the CVD; on February 28, 2018, the City of Maple Heights became a participating
member of the CVD; on August 8, 2018, the City of Brooklyn became a participating member of the CVD;
on September 17, 2020 the Cleveland Metroparks became a participating member of the CVD; on April 6,
2021, Cuyahoga County on behalf of the Cuyahoga County Sheriff’'s Department became a participating
member of the CVD.

WHEREAS, City desires to become a participating member in said Restated and Amended
Agreement dated June 10, 2013, with such membership to be effective February 2, 2026, with its dispatch
services to be provided at the Strongsville Dispatch Center location until a new CVD consolidated dispatch
location is in operation.

WHEREAS, the CVD desires to accept City as a new member upon the terms and conditions
hereinafter set forth.

NOW, THEREFORE, in consideration of the covenants herein contained, City and the CVD agree
as follows:

1.  Effective February 2, 2026, City is hereby included as a Member of said Restated and
Amended Agreement upon City’s authorization and execution of this CVD New
Member Participation Agreement.
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2.

2026 One-Time Facilities and Equipment
Component of Capital Charge Share:

CVD will credit City three hundred eighty-two thousand,
seventy-seven dollars ($382,077.00) for the SWEDC's
Motorola MCC7500 positions and other related dispatch
Equipment, purchased and assembled by City, with such
positions and equipment listing attached hereto:

Total One-Time Capital Charge Share:

ii. 2026 One-Time Facilities and Equipment
Credit to City’s Capital Charge Share and the
total one-time Capital Charge Share shall be
specifically conditioned upon:

A. The execution of any documentation required for
the transfer of ownership of said facilities and
equipment to CVD, the use of the Strongsville
Dispatch Center facility and all other equipment

and related software and other items necessary
for the continuation of the Strongsville Dispatch
Center’s operation by CVD; and

2026 Operating Cost Share as follows:

i. 2026 Operating Cost Share {51,208,265.59) prorated
amount due for 2-2-2026 through 12-31-2026, with
City responsible for all maintenance agreements for all
hardware, software, utilities, 1T support, and cost-free
use of the Strongsville Dispatch Center facility until a
new CVD consolidated dispatch location is in operation.

In addition, continuing Monthly Dues payable
by City shail be determined and shall be
assessed City as set forth in Paragraph VIl A.
of said Restated and Amended Agreement for
all years of City’s such membership thereafter.

One month's working capital advance equal to
one month’s dues is payable upon the effective
date of this Agreement, with such advance to be
returned to Member as applied to its last monthly
payment due the CVD should Member withdraw
from the CVD.

As such New Member, payment of dues by City to the CVD shall be as follows:

$382,077.00

($382,077.00)

$-0-

$1,107,576.79

$ 100,688.80



e. CVD agrees to provide City with Radio
Preventive Maintenance and Support Services
at the cost as agreed upon by City and CVD
for the year 2026 and thereafter as agreed upon
by City and CVD.

3. The City hereby accepts the terms by its authorization and execution of this New
Member Participation Agreement.

4, Unless specifically modified herein, it is agreed by the City and the CVD that all terms
and conditions of the Restated and Amended Agreement Continuing the Chagrin
Valley Dispatch Council as attached hereto as Exhibit “A” and incorporated herein
shall be amended and remain in full force and effect with City included therein as a
Member by the terms hereof.

5. This Chagrin Valley Dispatch Council New Member Participation Agreement and all
" the terms hereof are specifically contingent upon said Agreement being approved by
the Strongsville City Council and by the Chagrin Valley Dispatch Council.

6. The City of Strongsville has and maintains current FCC radio licenses and permissions,
along with current contracted radio channel templates and licenses under the 800
MHz P25 digital trunked radio system through the City of Cleveland. Said radio system
is pursuant to an Agreement between the City of Cleveland and the cities of Brook
Park and Strongsville and the Southwest Regional Communications Network Council
of Governments, dated January 23, 2013. This Agreement does not supersede those
licenses or contracts and the use of those licenses or contracts remains the
proprietary interest of the City of Strongsville only. Additionally, by way of this
Agreement, the City of Strongsville permits, to the extent possible by law, license or
contract the CVD to use those frequencies, channel templates and licenses for radio
communications with the City of Strongsville.

IN WITNESS WHEREOF, the parties have executed this CVD New Member Participation
Agreement on the date first written above.

WITNESS: CITY OF STRONGSVILLE:

jf/)’){ib ﬁ “ 4w Fle %43 @M
. # : / ' , Thomas P. Perciak, Mayor
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WITNESS:

CHAGRIN VALLEY DISPATCH COUNCIL:

Approved as to form only:

V/

g

4

Neal M. Jamison, La
City of Strongsville

vﬁbirectorﬁ‘\* “

Mayor Kirsten Holzheimer Gail, President

Approved as to form only:

David J. Matty, Director of Law
Chagrin Valley Dispatch Council



CITY OF STRONGSVILLLE
SOUTHWEST EMERGENCY DISPATCH CENTER
EQUIPMENT TO BE TRANSFERRED

Description Quanfity
Dispatch Workstations 16
Dispatch Monitors 32
Eventide Recorder 1

MCC 7500 16
Desks/Furniture/Chairs 16
Headsets 35

Vesta Consoles 12



EXHIBIT A

A RESTATED AND AMENDED AGREEMENT CONTINUING
THE CHAGRIN VALLEY DISPATCH COUNCIL

THIS RESTATED AND AMENDED AGREEMENT is made and entered into this 10 day of June,
2013, in Cuyahoga County, State of Ohio, by and among all the political subdivisions executing this
Restated and Amended Agreement, pursuant to the authority granted by Chapter 167 of the Ohio Revised
Code and, with the exceptions of townships, pursuant to the authority granted by Article XVIH, Section 3
of the Ohio Constitution.

WHEREAS, the Chagrin Valley Dispatch Council {"CVD") was established by an Agreement effective
on April 6, 2011 by al parties hereto, a copy of which is attached hereto as “Exhibit A;” and

WHEREAS, all parties hereto desire to provide the methodologies for 1) the current and future
capital and operating costs of the Chagrin Valley Regional Communications Center {“RCC"), 2) inclusion of
new members to the CVD, 3} withdrawal from membership from and the dissolution of the CVD, and 4)
all other matters relating to the dispatch of public safety services and operation of the CVD and/or RCC.

WITNESSETH.

The parties to this Restated and Amended Agreement, wishing to continue the CVD, a Regional
Council of Governments, pursuant to Chapter 167 of the Ohio Revised Code, agree as follows:

L NAME

The name of the regional council of governments continued herein shall be the
“Chagrin Valley Dispatch Council” {"CVD").

il PURPOSE

The purpose of the CVD is to promote cooperative arrangements and coordinate
action among its Members in matters relating to the dispatch of public safety
services and the operation of the Chagrin Valley Regional Communications Center
(”RCC”),

Hi. MEMBERSHIP
The Members of the (VD are as follows:

Village of Bentleyville;
Chagrin Falis Township;
Village of Chagrin Falls;
Viliage of Hunting Valley;
Village of Moreland Hills;
Orange Village;

Village of South Russell; and
Village of Woodmere.

EXHIBIT A




Such Membership shall be limited to the current political subdivisions located
within the Chagrin Valley that are receiving public safety dispatch services from the
RCC, and those political subdivisions that may in the future agree to a CVD New
Member Participation Agreement to receive dispatch services from the RCCand are
accepted under the terms and conditions herein as Members in the CVD.

For purposes of this Agreement, “political subdivision” shall have the same meaning
as provided in Section 2744.01(F) of the Ohio Revised Code.

ADMINISTRATIVE AUTHORITY

CVD shall continue and be administered in the following manner:

A. Each political subdivision which is a party to this Agreement and any new
member accepted by the CVD after the effective date of this Restated and
Amended Agreement shall be a member of CVD {“Member”), and shall
have one (1) Representative to the CVD Board of Trustees {“Board”). The
Representative shall be the Mayor, Safety Director, Chairman of the Board
of Trustees, or such other official as provided for in the enabling ordinance
or resolution enacted by the legislative authority of the political
subdivision. The Representative of the political subdivision may designate
an Alternate, who may act on behalf of the political subdivision in the
absence of its Representative, if such designation is permitted pursuant to
the enabling ordinance or resolution enacted by the legislative authority of
the political subdivision. The Board shall be vested with the authority to
manage and operate the CVD, assess, allocate, and implement the capitat
improvements, equipment, and expenditures of the CVD, and may
designate a person, or persons, te run the day-to-day operations of the
CvD.

B. Each Member of the CVD shall be entitled to one (1) vote on each item
under consideration before the Board. Voting shall be done following the
By-Laws and any amendments thereto as adopted by the CVD,

C. The Board shail have the continuing authority to amend its By-Laws and
otherwise adopt rules to govern its proceedings in any manner not in
conflict with this Agreement,

D. CVD shall also continue to annually elect, from its Representatives, the
following officers: President, Vice President, and Secretary, and such other
officers as the Board of Trustees may establish in its By-Laws. All officers
elected at the annual meeting shall hold office for a term of one {1} year,
or until a successor is elected and qualified. Officers shall serve without
compensation.

E. The Director of Finance of the Village of Chagrin Falls shall continue, ex
officio, to serve as the Fiscal Officer of the CVD, and shall be a non-voting
member of the Board, unless the Board by a two-thirds vote appaints a



Vi

different Fiscal Officer. The Fiscal Officer, or the Member which employs
the Fiscal Officer, may receive from CVD such compensation or expense
reimbursement as may be determined by the Board.

F. The annuat meeting of the CVD shall be held each year, at a time and place
to be designated by the President. Special meetings may be called as
provided in the By-Laws of the CVD.

G. CVD shall purchase property and casualty insurance in order to protect
property owned by CVD, as well as to protect the CVD and its employees
from claims arising out of the operations or activities of the CVD or its
employees. The Board may at their discretion purchase any other
insurance it deems appropriate or necessary.

AUTHORITY OF CVD

CVD, by and through its Board, shall have the authority to perform ali functions
necessary to improve, maintain, and operate the RCC. CVD, by and through its
Board, shall be authorized to direct the operations and activities of the RCC;
provided, however, that each Member retains its right and duty to supervise and
controf the manner in which safety services, including police and fire protections,
are provided within the Member communities, and the RCC shall supply

communications services only,

Specifically, CVD shall have the authority to:

A,

Enter into contractual arrangements for services as deemed necessary and
appropriate for the operation and/or betterment of the RCC;

Employ staff to assist in the operations of the CVD or RCC, subject to the
provisions of Article X of this Agreement; '

Purchase or lease or otherwise provide for supplies, materials, equipment
and facilities deemed necessary and appropriate for the operation and/or
betterment of the RCC;

Accept and raise private and public monies for the operation and/or
betterment of the RCC;

Exercise any and all other powers and authorities available as set forth in
Chapter 167 of the Ohio Revised Code.

RESPONSIBILITIES OF THE MEMBERS

Each Member of CVD agrees to cooperate, insofar as it is practicable to do so, with

the Board in the following matters:



A. The furnishing of any information and assistance that may be reasonably
necessary for the successful operation of the RCC; and

B. The adoption of public safety policies, regulations, and laws that may be
reasonably necessary for the efficient and effective operation of the RCC.

Vi, ALLOCATION OF COSTS AND DISTRIBUTION OF MONEY -

A. Schedule and Determination of Monthly Dues. Each Member agrees to pay
the Monthly Dues, as set forth on the Schedule of Monthly Dues, agreed
upon by the majority of those Representatives or Alternates present at the
meeting at which the Schedule of Monthly Dues is approved. The Monthly
Dues may include a charge for capital improvements, equipment, and

_expenditures (“Capital Charge”), which Capital Charge shall be identified in
the invoices to the Members. The methodology and/or methedologies for
determining both the allocation of the CVD’s Capital Charge and the CVD's
operating expenses shall be as determined by said majority of
Representatives or Alternates. The Operating Budget determination is
based upon actual usage percentages of the prior year. Actual usage
percentages shall include service calls as calculated by CVD operational
staff. The initial Capital Charge determination is based upon a twenty-five
percent {25%) fixed cost allocation and a seventy-five percent (75%) usage
percentage with a prior five {S) year historical analysis. Such methodology
and/or methodologies, as so determined currently or in the future, shall
supersede any prior ordinance, resolution and/for contract, or any part
thereof, of any Member relating to radio call service and reverse 9-1-1
service prior to the adoption of this Restated and Amended Agreement by
such Member.

B. Dues to be Paid By and Obligations of New Members. New Members of
the CVD, admitted after the effective date of this Restated and Amended
Agreement, shall be admitted only if they receive an affirmative vote of
two-thirds (2/3) of those Representatives or Alternates present at a
meeting at which a new Member is considered, upon the terms and
conditions set forth in a Chagrin Valley Dispatch Council New Member
Participation Agreement in the same form as “Exhibit B” attached hereto.
Any political subdivision which becomes a Member in the CVD after the
effective date of this Restated and Amended Agreement shall commence
paying dues from the date of the execution of its Chagrin Valley Dispatch
Council New Member Participation Agreement. Such dues are payable as
agreed upon by the new Member and a majority of the current Members
of the CVD present at the meeting at which a new Member is considered.
The new Member’s dues shall commence on the date of its execution of
the Chagrin Valley New Member Participation Agreement and shall be paid
as set forth in Article VIl A. above. Use of any dues of a new Member shall
be determined by a majority of the current CVD Members.
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C. Segrepated Account Required for Dues Monies. The Fiscal Officer shall
keep all monies collected hereunder in a segregated account.

ANNUAL OPERATING BUDGET OF THE CHAGRIN VALLEY REGIONAL
COMMUNICATIONS CENTER.

A. Annual Operating Budget. Continuing during every year of operation, the
CVD shall develop a Budget as soon as possible in each year. The CVD shall
also set the Monthly Dues that must be paid by each Member and may
require a payment by the Members of up to three (3} months of the
Monthly Dues, which shall be retained and utilized as working capital, and
require the payment of the Monthly Dues each month thereafter.
Thereafter, the CVD shall establish and approve an annual Operating
Budget for the RCC by January 31 of each year, along with a schedule of
Monthly Dues to be paid by each Member. The Budget and Monthly Dues
shall be as approved by a majority of those Representatives or Alternates
present at the meeting at which the Budget is considered. The Budget shall
include an amount to cover the reimbursement of the Staffing Member of
the RCC, as established in Article X hereof.

B. Fiscal Year, The CVD shall conduct its operations based upon a calendar
fiscal year {January 1% to December 31%).

C. Acceptance of Funding. The CVD may accept funding from Member
political subdivisions, state and federal grant sources, and any other public
or private source,

LOCATION OF THE CHAGRIN VALLEY REGIONAL COMMUNICATIONS CENTER

The current location of the RCC is the Chagrin Falls Village Hall, 21 West Washington
Street, in the Village of Chagrin Falls with its relocation to University Hospital
Bedford Medical Center, 88 Center Road, Bedford, Ohio to occur upon the issuance
of CVD's occupancy permit for the RCC at said location. The RCC will be so relocated
only upon a vote of two-thirds (2/3's) of the Members of the CVD; otherwise the
current location of the RCC shail remain at 21 West Washington Street, Chagrin
Falls.

CHAGRIN VALLEY REGIONAL COMMUNICATIONS CENTER PERSONNEL

The Village of Chagrin Falls, so long as the RCC is located within the Viltage of
Chagrin Falls, or so long as no other Staffing Member is agreed upon by a majority
of those Representatives or Alternates present at a meeting at which a new Staffing
Member is considered, shall be the “Staffing Member” responsible for the hiring,
firing and management of all of the dispatch employees necessary to operate the
RCC. Another Member may serve as the Staffing Member in the event the RCCis
moved outside the Village of Chagrin Falls, pursuant to Article 1X hereof.
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XH.

Xill.

XIV.

XV,

XVi

EXISTING AGREEMENTS ASSIGNED; TRANSFER OF PERSONAL PROPERTY

There exist certain agreements between the Village of Chagrin Falis and other
Members of the CVD for the provision of certain services (e.g. dispatching services
and Reverse 911). By agreement of all of the parties hereto, all such agreements
have already been assigned from the Village of Chagrin Falis to the CVD. The Village
of Chagrin Falls previously transferred its ownership interest in all of the personal
property used in the performance of dispatch services, which is inventoried and
identified on “Exhibit C,” appended hereto.

ANNUAL REPORT

The CVD shall make an annual report to Board at the annual meeting.

CANCELLATION OF THE AGREEMENT

Any Member may withdraw from this Agreement, provided, however, thatany such
withdrawal shall be effective only on December 31 of any given year, and shall he
preceded by written notice of withdrawal delivered to the President of CVD by
registered mail or by personal service not later than July 1% prior to the effective
date of such withdrawal.

in the event any Member withdraws, the withdrawing Member shall forfeit its
interest in all capital assets of the CVD and the remaining Members shall continue
the CVD unless otherwise agreed by the remaining Members,

AMENDMENTS

This Restated and Amended Agreement may be amended by a two-thirds vote of
all Merbers of the CVD at any regular or special meeting thereof. Copies of any
proposed amendments to this Restated and Amended Agreement shall be mailed
to all Members not less than thirty {30) days prior to any meeting at which the
proposed amendment is to be considered.

SEVERABILITY

In the event any part of portion of this Restated and Amended Agreement shall be
found to be contrary to law and thereby held to be null and void, all other provisions
of this Restated and Amended Agreement shalt remain in fuil force and effect, and
shall not be otherwise affected by any such ruling, finding, or decision.

SEPARATE ORIGINALS

The parties hereto shall each sign a separate original of this Restated and Amended
Agreement and submit it to the Mayor of the Village of Chagrin Falis for
safekeeping, who shall turn said agreements over to the Secretary of the CvD
following the election of that officer.



M. EFFECTIVE DATE

This Restated and Amended Agreement shall take effect and be in force from and
after the date the eighth Member signs the Agreement, which date shail be inserted
in the first paragraph of this agreement by the Mayor of the Viltage of Chagrin Falls
or the Secretary of the CVD, by said Secretary.

IN WITNESS WHEREOF, the parties hereto have caused this Restated and Amended Agreement to
be duly executed, effective on the date indicated, by signing identical copies of this Restated and Amended
Agreement, and have submitted it to the Mayor of the Village of Chagrin Falls or the Secretary of the CVD,
along with a certified copy of the legislation authorizing the execution of this Restated and Amended
Agreement.

[ON FILE]
POLITICAL SUBDIVISION
Date: : BY: fON FILE]
(Signature)
its:
{Office)
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AN AGRUTMENT ESTABLISHING SN FRLS
THE CEAGRIN VALLEY DISPATCH COUNCIL T o

THIS AGREEMENT is mads and entered into this H;)h}ﬂ day of MCU"C[*; 201 J_ )
in Cuyaboga County, State of Ohio, by and among all of the political subdivisions executing this
Agreement, pursuant Lo the avthority granted by Chapter 167 of the Ohio Revised Code and. with
{he exceptions of townships, pursuant o the authority granted by Article XVIIL, Section 3 of the
Ohic Constitution,

WITNESSETH,

The parties to this Agreement, wishing to establish a Regional Council of Governments,
pursuant to Chapter 167 of the Ohio Revised Code, agree 2s follows:

-

[ NAME

The name of the regional. council of governments created hereby shall be the
“Chagrin Valley Dispatch Council” ( hereinafter, “CVD").

e
=t

PURPOSE

The purpose of the CVD 15 to promoie cooperaiive arrangements and coordinate
action among its members in watters reiating © the dispatch of public safety services
and the operation of the Chagrin Valley Regional Comnunications Center (“RCC™,

. MEMBERSHIP

Eiigibility to jein the CVD shall initially be limited to poiifical subdivisions located
within the Chagrin Valley that are cusrently receiving public safery dispatch services
from tie Village of Chagrin Falls. The following political subdivisions currentiy
receive public safety dispatch serviess om the Village of Chiagrin Falls and are,
therefors, immediately eligible to join the CVD:

Village of Beatizyvilie;
Chagrin Falls Township;
Village of Chagrin Fallg:
Vilinge of Hunting Valley,
Village of Moreland Hills;
Orange Village;

Viliage of South Russeli; and
Village of Woodmere.

For purposes of this Agreement, “political subdivision™ shall have the same meaning
a5 provided in Secrion 2744.01(F) of the Ohio Revised Code.

Additional political subdivisions may request to receive dispatch services from the

HULEEEI B




FITIALE )

V.

RCC and apply for membership in CVD. Mew members of CVD shall only be
admitted if they receive ap affirmative vote of rwo-thirds {(2/3) of those
Representatives or Aliernates present at a meeting at which a new Member is
considered.

ADMINISTRATIVE AUTRORITY

CVD shall be establisked and administered in the following mannet

A

&)

L

Each political subdivision which is a party to this Agreemsnt shall be a
member of CVD (*Member™), and shall have one (1) Representative w© the
CVD Board of Trusteas (*Board™). The Representative shall be the Mayor,
Safety Director, Chairman of the Board of Trustees, ot such other official as
provided for in the enabling ordinance or resolution enacted by the legislative
authority of the political subdivision. The Representative of the political
subdivision may designate an Alternate, who may aci on behalf of the
political subdivision in the absence ot its Representative, if such designation
is permittad pursuant to the enabling ordinance ot resolution enacted by the
legislative authority of the political subdivision. The Board shall be vested
witl the autbority to menage and operate the CVD, and may esignate 4
pPErson, Or Persons, to run the day-to-day operations of the CVD.

Each Member of CVD shall be entitied to one (1) vote on each item under
cousideration before the Board. Voting shall bs done by the Representatives
or Alternates who are present at the masting, and no proxy or absentia voting
shall be ajlowed. A quorum shall consist of 2 majority of the Representatives
or Alternaies of the Members of CVD.

The first mesting of CVD shzll be on or before May 31,201, ala time and
piace to be designated by the Wayor of the Village of Chagrin Falls, who
shall act as temporary chairman at such first mesting. The Brst arder of
business shall be the adoption of by-laws. The Bourd shall have ths
continuing, authority to amend its by-laws and otherwise adopt rules
govern its proceedings in any manner nof in conflict with this Agresment.

CVD shall also, at its first mesting and at its annual mecting thercatter, elect
from its Representatives the following officers: President, Vice President,
and.Secretary, and such other otficers as the Board of Trustees may establish
in its by-laws. All officers elected at the annual meeting shati hold otfice for
a term of one { 1) year, or until a successor is elected and quatified. Officers
shall serve without compensation. i

The Director of Finance of the Village of Chagrin Falls shall, ex offfcio, serve
25 the Fiseal Oficer of the CVD, and shall be a non-vormg member of the
Board, uniess the Board by a two-thirds vote appoints a different Fiscal
Offices. The Fiscal Officer, or the Member which employs the Fiseal

[



Officer, may receive from CVD such compensation ©f EXpEDSC
reimbursernent as may be determined by the Board.

F. The mmual meeting of CVD shall be in January of each year, at a time and
place fo be designated by the President. Special meetings may be called o5
provided in the by-laws of CVL

G. VD shall purchase property and casualty insurance in order to protect
property owned by CVD, os well as to protect the CVD and its employes
from claims arising out of the operations or activities of the CVD or itz
employees. The Board may at their discration purchase any piher insurance
it deems appropriale or NECossArY.

V. . AUTHORITY OF CVD

VD, by and through its Board, shall have the authority to perform all functions
necessary {0 Jmprove, maintain, and operate the RCC. CVD, by and Hirough iis
Board, shall be auiharized to girect the operations and activities of the RCC;
provided, however, that ench Member retains i nght and duty 10 supervise and
control the manner in which safety services, including police ang fire protections, are
provided within the Member communities, ead the RCC shall supply
communications services only.

Specifically, CVD shall have the authority ©:

A. Fnter into contractual armangements for services as deemed necessary and
appropriate for the operation ancfar betierment of the RCC;

B. Employ staff to assist in the operations of the CVD or RCC, subject to the
provisions of Articie X of this Amreement;

. Purchase or lease or otherwise provide for supplies, materials, equipment and
Facilities desmed necessary and appropriate for the operation and/or betierment
of the RCEC;

D. Acceptand raise privaie and public monies for the ppzralion and/or betterment of
the RCC;,

£ Txercise any and alt other powers and authorities available o set forth in Chapter
167 of thz Ohio Revised Code.

V], RESPONSIBILITIES OF THE MEMBERS
Each Member of CVD agrees to cooperate, ingofar as it is practicable to do sa, with
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the Board in the following maiters:

A. The furnishing of any informaton and assistance that may be reasonably

B.

necessary for the successful operation of the RCC; and

The adeption of public safety policies, regulations, and iaws that may be
snsonably necessary for the efiicient and effective operation of the RCC.

ALLOCATION OF COSTS AND DISTRIBUTION OF MONEY

A,

Sehedule of Monthly Pues. Each Member agrees to pay the Maontiiy Dues, as

<ot forth on the Scheduls of Monthiy Dues, agreed upon by the majority of those
Representatives or Alternates present at the meeting at which the Schedule of
Wonthly Dues is approved. The Monthly Dues may include n chares Tor canital
improvements (“Capital Charge™}, which Capital Charge shail be identified in the
invoices to the Members,

5. Dues to be Paid By Mew Membess, Any poiitical subdivision which joins the

C.

CVD afier the original formation of the CVD skall commence paying monthly
dues from the date of joining. :

Speresated Account Reauired for Dues Monjes. The Fiscal Offiger shali keep
all monies collected herennder in a segregated aceount.

AINUAL OPERATING BUDGET OF THE CHAGRIM VALLEY REGIONAL

COMMUNICATIONS CENTER

4 Annuai Operating Budeet. During its first year of operation, the CVD shail

™

develop a Budget as soon as possibleafier its formation. The CVT siiall also sel
ihe Monthty Dues that must be paid by cach Member and may reguire a pre-

payment by the Members of upio thres (3) months of the Monthly Dues, which

shiall be retained and utilized as working capital, and require the paymsant of the
Monthly Dues each month thereafter. Thereafier, the CVD shall estabiish and
approve an annual operadng Budget for the RCC by Jonuary 31 of each year,
along witira schedule of Monthly Dues to e paid by each member. The Budgel
and Wianthly Dues shall be 2s approved by a majority of those Represeniatives or
Alternaes present at the meeting af which the Budget is considered. The Budget
shall include an arnount to cover the reimbursement of the Staffing Member of
the RCC, as established in Article X hereot.

_ Fiscal Year, The CVD shall conduct its operations based upon a calendar fiscal

year (January 1% to Decamber 31%).

Acceptance of Funding, The CVD may accept funding from Member political
subdivisions, stars and federal grant sougces, and any other public ar private
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LOCATION OF THE CHAGRIN VALLEY REGIONAL COMMURNICATIONS
CENTER

The current location of the RCC is the Chiagrin Falis Village Hall, 21 West
Washington Street, in the Village of Chagrin Falis. Each wember ackmowiedges and
agrees that the Village of Chagrin Falls has expended significant resources 1n
sstablishing and maintaining the RCC and agrees that the RCC will remain within
the corporate boundaries of the Village of Chagrin Falls unjess rwo-thirds {(2/3°5) of
the mentbers of the CVD, agree to relocate the RCC in an aren outside of the

corporate boundaries of the Village of Chagrin Fails.

CHAGRIN VALLEY REGIONAL COMMUNICATIONS CENTER PERSONMEL

The Viliage of Chagrin Falls, so long as the RCC is located within the Village of
Chagrin Fails, shall be the “Staffing Member™ responsible for the hiring, firing and
management of alf of the dispaich cimployees necessary to operate the RCC. Another
Member may serve s the Staffing Member in the event the RCC is moved ouside
the Village of Chiagrin Falls, pursvant to Article IX hereof.

BYISTING AGREEMENTS ASSIGNED: TRANSFER OF PERSONAL
PROPERTY

‘There exist derlain agreements betwezn the Villags of Chaegrin Falls and other
Membess of the CV D for the provision of certain services {e.g. dispatching seTvices
and Reverse 911). By agreement of ail of the parties lierefo, all such agreements are
hereby assigned from the Village of Chagrin Falls to the CVD. The Village of
Chagrin Falls hereby gansfers its ownership interest in all of the persanal property
used in the performance of dispatch services, which is inventoried snd identified on

AT

Dxibit A,” appended hersto.
ANNUAL REPORT
The CVD shall maks an annual report fo Board at the amneal neetng.

CANCELLATION OF THE AGREEMENT

Any Member may withdraw from this Agreement, provided. however, that any such
withdrawal shall be effective only on December 3 I* oFany given year, and shall be
preceded by written notice of withcrawal delivered to the President of CVD by
“registerad mail of by parsonal service not later than July 1st prior to the effsctive
date of such withdrawal.

AMENDMENTS

W}



This Agreement may be amended by a two-thirds vote of all Members of the CVI2 at
any regular or special meeting {hereof. Copies of any proposed amendments to this
Agreernent shall be maiied to all Members not [ess than thirty (30) days pricr to any
meeting at which the proposed amendment is fo be considered.

KV, SEVERABILITY

In the eveat any part or porfion of this Agreement shall be found {o be contrary to
law and thereby held to be null and void, all other provisions of this Agreement shall
remain in full force and cffect, and shall not be otherwise affected by any soch
ruling, finding, or dezision.

XVL SEPARATE ORIGINALS

The parties bereto shall each sign a separate original of this agreement and submit i
to the Mayaer of the Village of Chagrin Falls for safeicesping, who shall mm said
agreements over to the Secretary of the CVD following the election of that officer.

V1L EFFECTIVEDATE

This agreement shall taice effect and be in force from and after the date the {ifth
memirer signs the Agreement, which date shail be inserted in the first paragraph of
this agreement by the Mayor of the Village of Chagrin Falls or, afizr the eizotion of
the Secretary of the CVD, by said Secrstary.  °

N WITNESS WHEREOFE. the parties hereto have cansed fhis Agreement to be duly
executed, effective on the date indicated, by sigming identical copies of this Agrecment. and have
submilted it to the Mayor of the Village of Chagrin Falls of the Secretary of the CVD, along with
certified copy of the legisiation authorizing the execution of this agreement.

3 } )
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FISCAL OFFICER'S CERTIFICATLE OF AVAILABLE FUNDS

~

i RS & i
I ht fned DLwn tadoer | the »(msf;(.LL G icon of
(Mame) (Tilie)

7 ,
V { A (L -£ vk {Z}(}nﬂ’(mu\l\e Olio, hereby certify that the funds necessacy to pay the
(Pofitical Lbdivision) =

obligalion of the foregoing agreement nave been appropriated and are unencumbered and are either

in the treasury or in the provess of collection.
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Moacrn 1l 2031 DIt o hednes
Name
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Mspaich Equipment

quantity

description

loceiion

2

wotaroia MISE SO00 Repesters

Chazin Falls Tower at Armory

Wotorols MITR 2800 repsaters

Grange Tower

hark-un paging fire aleriing

Qrange Fire Daparmment

1iMSF Limitad Repeater - Fire Chagrin Falls Towar st Armory
1IVIICOR VHF Repeatar Chagrin Falls Tower st Armory
1UPs Chagrin Fatls Tower &l Arory
11Tower Lite Control Statian Chagrin Falls Tower at Armory
2}Zatron Console Positions Dispatch Center

7icantraf stations Dispatch Center

2lpower supphes Dispatch Cepter

& |bsttery Daciups irispatch Center

2 resnates Dispatch Center

2

1

1

paging-encoder and emergancy decoder

Orenge Fire Depariment

1531 system Chagrin Falls Basement
1|Phone/Radio recordar Chagrin Faiic Basemant
TIMIOT Server Dispaich Certer
1i5oaicwall Dispatch Center
1|5witch Dispatch Center
1|File Server Dispatch Center
2lcomputers and menines Dispatch Canter
2|printers {Dispatch Center
1ifax maching ) Pispatch Center
12|police/fire phone lines

Digpatch Center

Reverse811 Computer

Dispatch Centar

ohone Hnes for Reverse 813

Dispatch Center

Conwraciual Services

Fax Machine Maintenance

CRIS Fees

|Hardware/Software Support

LEADS Matwark Connection

17 months Msintepances for 811 system

Halnes Dirsctory

Aecorder Maintenancs

B&C Communications

fidelity - internet fine for MOT Server




EXHIBIT “B"

CHAGRIN VALLEY DISPATCH COUNCIL
NEW MEMBER PARTICIPATION AGREEMENT

This Chagrin Valley Dispatch Council New Member Pasticipation Agreement is mada this
day of , 2013 by and between the City/Village of
, an Dhio political subdivision, (“City/Village”] and the Chagrin Valiey

Dispatch Council (“CVD").

WHEREAS, on the day of . 2013, eight Ohio
political subdivisions: Village of Bentleyville, Chagrin Falls Township, Village of Chagrin Falls, Village of
Hunting Valiey, Village of Moreland Hills, Orange Village, Village of South Russell, and village of
Woodmere, executed the Restated and Amended Agreement the Chagrin Valtey Dispatch Council,
Exhibit “A" attached hereto: and

WHEREAS, City/Village desires to become a participating member in said Restated and
Amended Agreement dated , 2013,

WHEREAS, the CVD desires to and has had its members vote to accept City/Villoge as a new
member Upon the terms and conditions hereinafter set forth,

NOW, THEREFORE, in consideration of the covenants herein contained, City/Villoge and the CVD
agree as follows:

i. City/Viflage is hereby included as a Member of said Restated and Amended
Agreement upon City's/Villoge’s authorization and execution of this CVD New

Member Participation Agreement.

2. As such New Member, payment of dues by City/Villoge to the CVD shall be as
follows:

a. Capital Charge share (1* partial year)
b. Operating Cost share {1% partial year}

c. Continuing Monthly Dues (1% complete year and years
thereafter.)

d. Other

3. The City/Village hereby accepts said offer by its authorization and execution of this
New Member Participation Agreement,

[id



4, Unless specifically modified herein, it is agreed by the City/Villoge and the CVD that
all tarms and conditions of the Restated and Amended Agreement Continuing the
Chagrin Vailey Dispatch Council as attached hereto as Exhibit “A” and incorporated
herein shall be amended and remain in full force and effect with City/Village
intluded therein as a Member by the terms hereof.

IN WITNESS WHEREOF, the parties have executed this CVD New Member Participation

Agreement on the date first written above.

WITNESS:

WITNESS:

CITY/VILLAGE:

Mavyor

CHAGRIN VALLEY DISPATCH COUNCIL:

Approved as te form only:

City/Village, Director of Law

Approved as to form only:

David J. Matty, Director of Law
Chagrin Valley Dispatch Council

Mayor Thomas Brick, President



EXHIBIT "C*

guantity fdescription

location

2{Motorota MSF 5000 Repeaters Chagrin Falts Tower at Armory
1{MSF Limlied Repeater - fire Chagrin Falls Tower at Armory
LMICOR VHF Repeater Chagrin Ealls Tower at Armary
1lues Chagrin Falls Tower at Armory
I|Tower Lite Controf Station Chagrin Falls Tower at Armory
1{UPS Alarm Chagrin Falls Tower at Armory
21Zetron Console Pasitions Dispdtch Center

7|control stations Dispatch Center

2|power supplies Dispatch Canter

4{battery baclups Dispatch Center

2lremotes Dispateh Center

3IMARCS control stations Dispath Center

2{Motorola MTR 2000 repesters Orange Tower

1iback-up paging fire alerting Orange Fire Department
1ipaging encoder and emergency decoder

Orange Fire Departmant

1{811 system

Chagrin Falls Basement

1]PhonefRadio recorder Chagrin Falls Basement
| I
1|MDT Server Dispatch Center
1{Sonicwall Dispatch Center
1|8wlich Dispatch Center
Z{computers and monitors Dispatch Center
1[printers Dispatch Canter
1lfax machine Dispatch Center
12{police/fire phone finas Dispatch Center
ReverseS11 Computer Dispatch Center Only using for guardian
phone fines for Reverse 911 Dispaich Center will be switching
Contract
gl
services (Fax Machine Maintenance

CRIS Fees

Hardware/Software Support

LEADS Network Connection

12 months Mainteriance for 911 system

|Haines Directory

Recorder Maintenance

B&C Communicaiions

fidelity - internet line for MDT Server

Current as of March 28, 2013




